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aisation and Funotions

{.m. Abteched heveto 18 an Urganisstion Chart of the dupply Diviston/Office
of logistics, Teb X, and & seatement of the mission and fanctions of
that Mvieion, Tab Y. Thas chart bhas been prepared to shov In detail
1 e gubh dlvisions of the Supply Opersticus Branch wd the | | 25X1
25X1 [ | through which two eomponents moed of the peperwork produsing
: aste susceptible of electronde oo ing Tlows. The chart and
statement of funotions serve to indicete the extent to which decen-
f traitaation of functions has been carried, thereby cruating &n over-
| 1ned of wrk o meinteiningg control.

W, o secomplish its mission the Supply Bivision/OL bes & T/0 of 1 25X1
: artm,ugxméoamm’emywm&ﬁmm;am
musher part time in the aaperwori. At Hesdguarters and the
25X1 Q tileg work inwlives the use of 50 forms wvhieh lave been appyov
7 FFE/MS and mmercus other forms vhilch hmve bean ereated interamily
within the OL without such spproval.

25X1

P
®

Sleetronie procesaing of such data in other orgexigations, boln cumer-
ciml ang governnental, has invarisbly resmiited in simplifieation of
euch masnal operstions as still sy Do necesssry; eod a significant
rodugtion 1n the musbers of psople reguired to perform egual functicas.

! For exsmpie, in the Depertament of Health, Eluestion ant ¥Welfere (Soclsl
cocurity Mmsinistration) the ingrease in the mumber of "Set Ascounts

: fstablinhed” as of the end of FY 1956 over the exd of FY 1939 wes
167,84, wherens the “Aversge Number of Bmployees on Duly Paring the
Yopr" for the same dates insressed only 14.T% At & eonference sttended
by members of this fossibllity teem In Atlante, Georgie eerliy this

woual savitg in elerical costs of $220,000.00. Others, puch a8 lock-
heed Adreraft and Oeneral Electrie, while not furrdehing specific
igures, stated thut thelr savings ware very subetantial. Tt showld
he asswsed, therefors, that this Agency could anticinate similar re-
suihs from conversion to EDP srd that tbe minimum sevings indieated in
i savascaph b balow represent & completely logieal eoncluston.

3.8. In slechronie processing of date produced by tha Office of Logistics,
‘ 1. sonneetlon with reguisitions, purchases, recsipte sd reporis,
the Polloving functions will be perfuormed electronioally:

G&‘@% Punotion drgelfic PungGions ‘_f‘» be " A0l
i {1} Biiting Mewelly corpering requisitions with stock-

status reports to determing identity and
avallsbility of essh idoe item; making
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"”{kg Hegelpte Control

{8} Deput Stoek Control

extracts of ltema to be proocursd; up-dating
of records of issuances and reesinzts on
stock-status reports, due-ins, due-outs,
back-orders; preparing and eontrolling
M!’é&; gheols,

Hanually ecntrolling stock level records,
item activity, lssuance of gtoek replenishe
mert regulisitiovs.

Manually duplicating requisitions, receiving
documents, and many supolamentsl docu-
ments, and eliminating much corrvespondlenes,
filing sed control logging.

ALl marual comparison and ascounting activity.

é&lnmly mnﬁeldm locator records &t |j

Nerually produeed dosumentation.

Becsgality for producing many resorts desived
Zrom OL data.

Bost supmvisory setivity.

b, Tuie should remit in the climination of &b lesat 3¢ positicns in the
Supply Biviedon/OL end 10 positions in the Machine Reco:ds Division
{5 of whom would be repleced or retaloed as samuter paresnnel -
goe Annex V1), as foliows:

Ry
ey
-~

Stoek Kiting Unit
~ Aok Honagonent asd Aequiremente Seotion
v Doeupent Processing Untt
v Aeeelpts Control Undg
i-Pepot Stoek Control Bection
“hipping Sud Untt ¥

) g&z’m wwlmw

© locator Sub Untt - savings listed Ls Annex IV. e
Machine Records Division/Comptrollera Office -

paviage Listed in Smew IIT. &

Hoter It ie understood that the Speeia!l Aeoounts tatt, not incinded
in these savioge, is being abholiched.

Tue estimated minimem snnual savings in salaries for the ghove 33 pogle
tlons, based upon an average of the lowest grades enloyed in saeh of
the eompostnts listed, equalling a middd step G8-7 at an annugl wage

af $5,000.00, would smount to $165,000.00.
v Bo review and code &ll requisitions before rrocessing, establish yroper
phock levels, and maintain such sther eontrols ms still way he Yound

nocesgary arfter installstion of EDP, a& Stook Management sod Control
Section should be established to revisse the remaloder of the present

-
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m»ms; Miting Unit, Stock Managemont and Bequirements Section, Document
Vrugesslng init, Heesipts Control Unit and Depot Btosk Comtrol Baction.
’i‘;ﬁu new component should be so plased within the OL e to Purnish the
ciogsest cooperstion possible with the Frocuremsent Divigion and the Iden-
tifiesbion and Cataioging Pranch.

o provide effective lialsern with the sevaral oonponents of the Pro-
curament Bivislon/OL, the Identificetion and Ostaloging Wranch, Supply
Mvision/OL should be placed in the Procuremsnt Bivision.

A complete mguagenent study of both the Procursment and Supply Pivi-
sions/OL, ard perhape of the entire Office of Inzisties, should be made
followlng the installation of & smaputer, to determine nther sreas of
mesible savings. |
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